
I-95 Phase 3B-1 Project
 Project converted a single HOV lane to dual Express 

Lanes in each direction by widening the I-95 corridor to 
the outside for approximately 5-miles.

 A pair of ingress and egress slip ramps in each direction 
were included.

 I-95 bridges over Camino Real and Palmetto Park Road 
were widened to the outside and the I-95 bridges over 
the Hillsboro Canal was replaced. Minor bridge repairs 
performed for I-95 over Hillsboro Blvd. 

 New Noise Barrier walls, ITS/Toll Collection 
equipment/LED Lighting included in the scope.



Partnering Key to Success - Design-Build Firm, CEI, 
FDOT Design Consultants, and FDOT
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Innovation & Cost Savings Completed Bridge over 
Hillsboro Canal

I-95 Realignment ATC Eliminated Temporary Bridge Construction

Optimize Palmetto Park Rd. 
Interchange Entrance Ramp 
Design

Optimized Drainage Design Removed 1475 LF 
of the Concept’s Retaining Wall



While driving piles at the Hillsboro Canal bridge replacement, the existing
bridge (8 feet away) settled. To mitigate delays and additional costs,
crews were deployed to other sections of the project while the Structural
EOR analyzed the existing bridge to determine maximum settlement,
before continuing the operations.

Delays presented by the Covid-19 pandemic in labor work force shortages
and materials fabrication and delivery times. Mitigation strategies
included FDOT allowing daytime lane closures that enabled the
contractor to construct overhead sign structures foundations during the
day that saved premium night costs and time.

A phased implementation of the completed 3A-2 and 3B-1 projects, prior
to the completion of the 3A-1 project as originally planned, was another
engineering and coordination challenge that the project team faced to
incorporate advance signing and lane reconfiguration that enabled
opening the Express Lanes tolling for the completed projects.

Challenges & Opportunities
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